MUNGWI TOWN COUNCIL

';AE':FU;ER; :,:CT:E STAKEHOLDER ENGAGEMENT MEETING FOR THE 2024 BUDGET
REVIEW AND SENSITIZATION ON THE ZAMBIA DEVELOPMENT

SUPPORT PROGRAM (ZSDP) HELD ON 29™ OCTOBER, 2024 AT 10:00 HOURS IN THE

COUNCIL CHAMBER AT THE CIVIC CENTRE ALONG CHITIMUKULU ROAD PLOT 904

ATTENDANCE
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OPENING PRAYER/INTRODUCTIONS

The meeting commenced at 10:30 hours, followed by a prayer from Mr. Kabwe
Emmanuel from the Socialist Party.

INTRODUCTION
Self-introduction was done
DIRECTOR PLANNING OPENING REMARKS

The Director Planning welcomed all the stakeholders present and thanked them

for showing up on such short notice, he explained to everyone the purpose and
main agenda of the meeting.

He further went on to inform the stakeholders on the Zambia devolution support
program which was a five years hybrid support program for strengthening
devolution (Government program which was a long-term strategic vision to
increasingly shift resources and service delivery responsibilities from central to
local level), to receive proposals for the 2024 capital grant projects and

proposals for the 2025 Constlituency Development Fund (CDF) consideration for
approval.

COUNCIL CHAIRPERSON WELCOMING REMARKS

The Council Chairperson welcomed everyone and emphasized to all the
attendees the imporfance showing up to in numbers, especially representatives

from all walks of life to allend such auspicious and presligious meetings which
border on the development of the district.

she further urged all the people present in the meeting to take ownership of all
decisions that were made collectively and unanimously.
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She
Qlso thanked all the people present regardless of their social/political

affiliations for committing their precious time to come and attend the 2024

Budget Performance review and Sensitization on the Zambia Development

Support Program.

She informed the house the importance of the meeting as it helps to dissect

issues that were pertinent and cardinal especially that the local authority had

qualified to receive ¢ capital grant under the Zambia Devolution Support

Program (ZDSP) which was a world Bank supported inifiative.

MTC/01/11/24:

SENSITIZATION ON THE ZAMBIA DEVOLUTION SUPPORT PROGRAM

The Director Planning made a presentation on the Zambia
Devolution support program during which he explained the
Zambia Devolution Support Program (ZDSP) a World Bank
initiative of empowering local authorities in  Zambia, the
criteria for qualifying for the Grant, ZDSP utilization Guidelines,
expectations/outcomes of the Grant utilization, positive/
Negative utilization of the grant and he also made mention to
the stakeholders that Mungwi Town Council was one of the

Local authorities that had qualified for a K4,706,896.55 capital

grant  after  submitting  the necessary pre-requisife

documentation.

It was at this point that the Director Planning invited

stakeholders for a free discussion as tabulated here below: -

1. Dr Estakio Ndalama from the National Assembly office
thanked the local authority for faking time to convene such

a meeting and also for making it possible to qualify for 2024

Capital Grant Fund under the Zambia Devolution support
program.
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2. Stakeholders  emphosized  the need for  tangible
projects/Development fo be actualized in the district using
the opporttunily that the government was funding Local
authorities with Constituency Development Fund (CDF) and
Jambia Devolution Support Program (IDSP).

3. A question was raised bordering on the selection  of
projects for the 2023 capital grant Fund as to whether the
local authority made the selection/decision of projects on
its own, disegarding the many submissions from the
general public and projects that were yearning for
aftention and consideration.

The Director Planning responded that the World Bank under
the Zambia Devolution support program had an elaborate
selection criterion for projects to be implemented which

the Direcior took time 1o explain to the stakeholders.
MTC/02/11/24: 2024 REVENUE PERFORMONCE REVIEW FOR 2024 CURRENT YEAR

The Senor Accountant Assistance presented to the house on
ihe 2024 expenditure performance review and after the
preseniation the stakeholders observed that in terms of
revenue collection the Local authority was lagging behind in
terms of collection of revenue which was standing at 27.74%
percent as of the total revenue budget for the year 2024. This
{ailure in revenue collection was best alluded to the fact that
many business enferprises and residents were not remitting
faxes and the pending issue in Nankungu farm block where
most Clienis were not remifting their taxes to the local

authorily.

Alter alengthy discussion, it was:
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MTC/03/11/24.

MTC/03/11/24:

RESOLVED TO RECOMMEND THAT:

1. The local Authority should take deliberate and sfringent

action to ensure that the pending issue of Nankungu Farm
Block was resolved in the Affirmative so that the Lacal

authority could intensify its revenue base and good

reputation.

2. To expand revenue in other wards.

3. To fake a deliberate action in terms of venturing into other

Lucrative sources of income such as Rice production and
Rice processing Machine.
4. Invest extensively in llamfya Guest House which a

commercial Venture with a lot of Potential for growth and

sustenance.

2024 EXPENDITURE PERFORMANCE REVIEW FOR THE CURRENT YEAR

The Director Planning presented the 2024 expenditure report
to the house as per outline.

The expenditure report for the year 2023 was at 59.59%. the
reason for this increment as compared to the 2023
expenditure budget which was at 46% was due to the

improved procurement of goods and services on time.
The house NOTED the report.
CONSIDERATION OF THE 2023 PROPOSED CAPITAL PROJECTS

The Director Planning presented the report to the house on

consideration of the 2023 proposed capital projects.

i
CamScanner


https://v3.camscanner.com/user/download

MTC/04/11/24:

He explained to the house that three (3) projects were
deemed fit as per criteria of selection of projects by the world
Bank under the Zambia Devolution Support Program to be
implemented under the 2023 capital project Fund, this was

tabled for the consideration of the stakeholder as indicated
below:

1. Procurement of a Tractor and Trailer.

Construction of an Ablution Block at Malole Market with a
Water Reticulation system.

Procurement of furniture for Martin Mwamba Community
Hall.

On a proposal by Mr. Mwenya duly seconded by Mr. George
Simuyemba, it was,

RESOLVED THAT.

a) The 2023 proposed Capital Grant projects be considered

for approval and implementation.

b) The Council to maintain and still implement the three

selected projects under the 2023 capital grant

2024 ZAMBIA DEVOLUTION SUPPORT PROGRAM CAPITAL GRANT
PROPOSED PROJECT

The Director Planning presented fo the house a decision to
propose projects to be considered for implementation under
the 2024 Zambia Devolution support program (ZDSP) Capital

project Fund to the stakeholders present in the meeting.

After a lengthy discussion,

the following projects were
proposed for consideration.
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. Water reficulation in Kanuma vilage

Street lights from the Mungwi substation to the District
Hospital

3. Market shelter in Mabula ward
4. Feeder Roads in chitila areas of Mabula ward

5. Grading and graveling of Roads at the Grave sites

MTC/05/11/24: 2025 CONSTITUENCY DEVELOPMENT FUND (CDF) PROPOSED
PRIORITIES.

The Director Planning indicated the need for the stakeholders
to unanimously propose projects for consideration under the
2025 Constituency Development Fund (CDF) Funding and

implementation.

After a lengthy discussion the following projects were

proposed for consideration by the stakeholders.

1. Construction of a New Police station at Mungwi main
Police station

Rehabilitation of Mungwi Skills Training Centre

Renovation of Chitimukulu Police Post

Construction of a Radio Station

Construction of Chonya Health Post

o s WN

Construction of Chitila Health Post
CLOSING REMARKS & PRAYER

The Chairperson urged the Ward Development Committees (WDCs) to be active
and show foresight in selecting and prioritizing projects and all the stakeholders
present in the meeting to take ownership of the discussions of the meeting and

sensitize local communities in their various wards. Therefore, he declared the
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meeting closed at 1590 hours and a prayer from Mr. Gift Chungu, Ward

Development Committee Chairperson, Mungwi Cenfral.

SIGNED THIS b“GD ......... DAY OF L 0 s 2024

CHAIRPERSON

REPUEL!C OF ZAMBIA

PO BOX 50, MUNGWE.

MINISTRY OF LOCAL GOVERNMENT
AND RURAL DEVELOPMENT

ﬁ@g 8 NOV

COUNCIL CHAIRPERSOHN
MUNCGWT TOWN COUNCIL
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