NAME:MUNGW TOWN COUNCIL
2025 BI ANNUAL PERFORMANCE REPORT Period: 01-Jan-2025 to 30-Jun-2025
REVENUE SOURCES
Actual 5
, Ressipts Budget as at 30-June 2025 Varinace Performance
a b c=a-b b/a
ZMW ZMW ZMW %o
1 |National Support
1.1 Local Government Equalisation Fund 10,945,207.00 4,344,101.77 6,601,105.23 40%
1.2 Grants In Lieu of Rates 497,662.00 - 497,662.00 0%
1.3 Sector Grants 11,076,596.00 2,131,315.54 8,945,280.46 19%,
1.4 ZDSP Capital Grants 8,340,000.00 - 8,340,000.00 0%
1.5 Constituency Development Fund 36,058,151.00 19,972,323.02 16,085,827.98 S55%
1.6 Other Grdnts - - -
Sub - total | 66,917,616.00 26,447,740.33 | - 40,469,875.67 40%
2 |Own Source Revenue |
2.1 Local Taxés 685,183.00 53,315.00 631,868.00 8%
2.2 Fee & Charges 4,793,110.00 325,828.56 4,467,281.44 7%
2.3 Licences 57,100.00 3,883.00 53,217.00 7%
2.4 Levies 326,026.00 239,693.50 86,332.50 74%
2.5 Permits 138,624.00 46,348.00 92,276.00 33%
2.6 Commercial ventures 73,646.00 - 73,646.00 0%
2.7 Others OSR
Sub - total 6,073,689.00 669,068.06 5,404,620.94 11%
‘3  |Other revenue
4.1 Bank interest received 79,568.00 20,127.74 59,440.26 25%
- 14.2 Borrowings - Loans 650,000.00 343,060.93 306,939.07 S53%)
4.2 Borrowings - Overdraft - - -
4.3 Others 88,010.00 53,512.00 34,498.00 61%
Sub - total _817,578.00 | _416,700.67 | 400,877.33. 0.51
Total 73,808,883.00 27,683,509.06 46,275,373.94 37%
PAYMENTS
Actual g
, Receipts Budget as at 30-June 2025 Varinace Performance
a b c=a-b b/a
| ZMW ZMW ZMW %
1 |Personal emoluments 14,253,796 5,226,724.00 9,027,072.15 37%
2 |Use of goods and services 27,999,032 9,436,201.53 18,562,830.47 34%
3 __ |Financial charges ! - - 0%
4 Social benefits 2,491,290 42.00 2,491,248.42 0%




5 Non-financial assets

24,997,829 10,764,897.52 14,232,931.05 43%

Financial assets 3,736,936 - 3,736,935.59 0%
Loan repayments - - - 0%
Other repayments 330,000 195,968.00 134,032.00 59%
Total payments 73,808,883 25,623,833.05 48,185,049.68 35%

Net Budget Performance | 0.27 | 1,909,676.01 | (1,909,675.74)] 708336828%

BUDGET PROGRAMME OUTPUT PERFORMANCE

Name: of Budget Programme: (1) Constituency Develo

ment Fund

S/N L Key Output/Project & Indicator Unit of Measure Target Actual Variance
A, Community projects

1 |Community Projects Completed number | 6 0 6

2 _ |Maternity Antexes Constructed number | 1 0 1

3 |Water Reticulation Provided number | 2 2 0

4 |Earth moving e uipment procured number | S 3 2

B. Women, Youth and Community Grants I

|

I [Youths empowerment Grants accessed ’ 20 10 10

2 |Women empowerment Grant accessed I 30 32 9
C. Women, Youth and Enterprises Loans (

1 Empowermenzt Loan accessed by Youths ’ 10 0 10

2  |Empowerment Loan accessed by Women 8 0] ]
D. |Secondary boarding school and skills development bursaries

1 Pupils Accessmg secondary school boarding 400 ’469

bursaries -69
2  |Youths Acces\“%ing skills development bursaries I ’SOO ’259 41
Name: of Budget Programme: (2) Local Governance
S/N Key d)utput/Project & Indicator Unit of Measure , Target Actual Variance

1 |Committee eléctions held Number | l 1 0 1

2 JCouncﬂ committee meetings held Number | l 16 4 12

3 Special committee meeting held JNumber | ' 2 0 2

4 Full ordinary council meeting held Number | l 4 1 3

5 Special full council meeting held Number | l 1 0 1

6 |Stakeholders’ meetings held [Number | 2 1 1 o




[ ]

l

Name: of Budget Programme: (3) Integrated Development Planning
S/N Key Qutput/Project & Indicator Unit of Measure Target Actual Variance
1 Environmental compliance spot checks Number 5 0
conducted 2
2 |Number of Trees planted Number 500 0 500
3 Local Area pldns Developed Number 1 0 1
4 Number of de?/elopment control exercise Number 4 5
conducted | 2
5 |WDC Perform[%mce review meetings conducted Number ; 2 1 1
|
g |Number of Integrated Development Projects Number | 5 3
Implemented. | -3
7 |Radio awareness campaigns held Number | 4 9 =5
8 [Sourced Condoms Distributed Number [ 150000 30,000 120000
9 _|DDCC meeting held Number 4 2 2
W i i i -
10 afd Development Committees trained in cross Number 1 0
cutting issues 1
Name: of Budget Programme: (4) Economic & Business Development
S/N Key Output/Project & Indicator Unit of Measure Target Actual Variance
1 Local economic Development Strategy Developed |Number 1 0 1
5 Business Regulation compliance Inspections Number 4 5
conducted 2
3 New' Bumnesses Registered in the Council Nitiber 10 9
Businesses Register 8
Name: of Budget Programme: (5) Public Health & Environmental Protection
S/N Key OQutput/Project & Indicator Unit of Measure Target Actual Variance
1 Number of unclaimed Bodies Disposed Off Number 2 2 0
|
2 _|Number of Burial Permits Issued Number | 10 12 -2
{ 1
3 Number of trading and public premises inspected |Number , 200 150 50
4 |Number of food sampling exercises conducted Number J 10 2 3
S |Number of Animal carcasses inspected Number ! 50 12 38
6 _|Number of Health Permits Issued Number 100 6 94
7 |Number of Dogs registered Number 35 7 28




Number of Sensitization Campaigns Conducted |Number

B 0
9 Number of Keep Zambia Clean Campaign Nt 12 7
Conducted. S
N ‘ - - :
10 umber of D\Tmps&te maintenance exercises Number 1 0
conducted | 1
11 |Tonnage of Waste Collected 2000 560 1440
12 |Community bbreholes Rehabilitated | 10 7 3
13 |Number of WASH committees operationalized 2 62 60
14 |Kilometer of Drainage Distillated 7 7 0
Name: of Budget Programme: (6) Housing and Community Amenities
S/N Key Output/Project & Indicator Unit of Measure Target Actual Variance
1 |Hectarage of Vegetation controlled 2 2 0
2 |Number of Council Buildings rehabilitated 2 0 5
5 Number of Community Centers 1 1
Rehabilitated / Renovated 0
4 Number of Council Houses 5 0
Rehabilitated / Renovated 5
S [Kilometer of feeder roads graveled 10 0 10
6 |Number of Bridges constructed 2 1 1
7 |Number of Street lights repaired 10 0 10
Name: of Budget Programme: (7) Education and Skills Development
S/N Key Output/Project & Indicator Unit of Measure Target Actual Variance
1 Number of Public sensitization on Adult Classes 1 0
enrolment conducted 1
Number of adults graduating from adult classes z
2 | 20 0
recorded [ 20
Name: of Budget Programme: (8) Public Order and Safety
S/N Key Output/Project & Indicator Unit of Measure Target Actual Variance
1 [Number of Council police officers trained 2 0 5
2 |Number of Buildings inspected S 0 S
3 |Number of building sites inspected 4 4
4 |Number of Emergency Equipment Procured 10 0 10




Number of Communities Sensitization on Fire

5 i
Safety Condu:cted = 0 5
6 Percentage of [Fire and Rescue Operations " 100 0
Conducted | 100
Number of Training and Capacity Building J
7 1 0
Conducted 1
Number of Commemorations of Fire Fighter ’ 1 1
Attended _ 0
Name: of Budget Programme: (9) Management and Support
S/N Key Qutput/Project & Indicator Unit of Measure Target Actual Variance
1 |Number of Audit Reports produced 4 1 3
2 |Number of Annual Procurement Plan Prepared 1 1 0
3 |Number of court cases adjudicated 4 1 3
4 __|Number of Staff Trained 2 0 2
5 _ |Number of staff recruited 5 0 5
0- ACC conducted an
3 ” . : orientation meeting
6  |Number of Integrity Committee meetings held 1 it Heads of
department
1
3 Number of Orfientation of employees(PMP,TCS) 1 0
meetings conducted | ]
| i
7 |Number of Integrity Committee developed f 1 0 1
|
3 Number of Orientation of employees(PMP,TCS) I 1 0
meetings conducted ' 1
9  |Number of Workplace Policies developed 1 0 1
10 |Number of Management meetings held 12 4 3
11 |National Events Commemorated 9 3 6
15 |Number of Nelws letters issued 1 0 1
Number of Community Awareness Programmes
15 3 1
Conducted 2
16 {Number of Systems/operations automated 4 0 4




|

Number of Arfnual Budgets Prepared

|

17 ; 1
18 Number of Financial Statements prepared and 1 0

Published 1
19  |Financial quarterly reports produced ’ 4 2 9
20 |Percentage of debt liquidated 10 5 S

Name: of Budget Programme: (10) Resource Mobilization and Management
S/N Key Output/Project & Indicator Unit of Measure Target Actual Variance

1 Number of reports prepared 12 3 9
2 _ |Number of E-services introduced 2 0 2
3 |Number of task force formed 1 1 0
4 _ |Percentage of revenue increased 10 3 7
S _ |Number of Valuation Rolls updated 1 0 1

Maternal Health Services Provided
1 Percentage of first ANC visits before 14 weeks 60 60 0
2 |Percentage of pregnant women receiving FANC 40 40 0

Percentage of expected deliveries being conducted
3 o 80 82

at health facilities 2
4 Percentage of (deliveries at health facilities / 85 85

conducted by!skilled health personel l 0
5 Percentage of Post Natal Care services within 48 100 100

hours 0
6 Percentage of Post Natal Care services within 6 J 60 60

days 0
- .Percent.age of Children under 1 Year fully 85 35

immunized 0

Percentage of children receiving monthly GMP
8 : 55 55

services g
9 percentage of facilities with trained peer 100 100

educators 0
10 Number of mentorship sessions conducted to 4 1

health workers in MVA 3

Communicable diseases Controlled
L |Number of clinical meetings held 4 2 2
5 |Percentage of facilities making an HPCZ 100 100 .

subscription |




percentage of communities reached with

3 . n e : 100 95
community sensitization and outreach sessions 5
4 percentage of zoges holding community 100 100
engagement meetings 0
5 |TB notification rate 70 72 -2
6 |World TB day held 1 0 1
7 Proportion of] essential drugs available 100 95 5
8  |Number of drug and therapeutic meetings held 4 2 9
Malaria Control Programmes Conducted 0
1 |Rate reduction of malaria incidences for all ages. 58 55 3
5 Percentage of the households receiving either 30 0
ITNs or IRS services 80
HIV/AIDS Services Provided 0
1 |Percentage of|Clients Tested for HIV 95 95 0
2 _|Percent of clignts initiated on ART | 95 95 0
| p B 2 |
3 Percentage ofiHIV patients virologically } 95 95
suppressed | g
N - s B PP - P i
4 pel.centage of high vo'lume facilities trained in ' 100 70
cervical cancer screening 30
Nutrition Promotion Programmes Conducted J 0
1 Percentage of facilities trained in ECD 100 100 0
2 |Number of cooking demonstrations conducted 4 1 3
Disease Surveillance Undertaken 0
1 |AFP case notification rate 85 85 0
2 |Number of notifiable do ease followed up 4 1 3
0
Number Of Epidemic Preparedness Meetings
Held 0
Health Education Provided 01 percentage of
1 |adolescents and adults reached with health 4 2
education 2




Environmental Health Services Provided

0

1 Number of quarterly environment health meetings 100 50

held 50

Number of refresher workshops to business
2 4 0

owners conducted 4
5 |Percentage of CHAs trained in water sampling 5 0

and testing 2
4 |percentage of CHAs trained in water treatment 100 70 30

percentage of food inspections done 100 68 32
6 |percentage of CHAs trained in vector control 100 100 0

0
Ambulance Sérvices Provided 0
| -

1 percentag§ of}comphcated cases referred to 1st 100 100

level hospital | 0

Hospital Services Provided 0
1 Percentage of pregnant women undergoing 9 4

caesarian section 5
5 Rate of Maternal deaths at the at the hospital per 10 10

100 000 pregnancies 0

Percentage of maternal cases referred to second
3 . o 10 10

or third level facility 0
4 |Percentage of perinatal deaths 3 1 2
5 Percentage ofTI.{IV exposed infants reached with 100 100

HIV prophylaxis 0
6 Percentage.: of Positive mother§ given HIV 100 100

prophylaxis for MTCT prevention 0

Percentage of outpatients admitted to inpatient
7 12 10

care 5
3 Percentage of malnourished infants reached with 100 100

therapeutic foods 0
9 Number of mentorships conducted to lower level a 2

facilities 2
10 Percentag§ ad-herence to infection prevention and 100 100

control guidelines 0
11 Percentage adherence to health care waste 100 100 .

management guidelines




